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H O W  W E  A W A R D  G R A N T S

Every grant decision starts and ends with community.
Denver shapes our funding priorities, community members review applications, and lived experience guides every 
decision.

Call for
Proposals

Community insights + 
grantee

learning shape what we fund

Due
Diligence

Community reviewer 
sessions

+ staff review for fit and
equity

Prioritization

Board review with 
community

demographics and impact
data

Grant
Awards

Reflecting what we heard —
then we learn and start 

again

Reflections from each cycle inform the next Call for Proposals and community engagement efforts.



H O W  W E  O V E R S E E  G R A N T S

Awarding a grant is just the beginning.
Every grantee goes through a structured evaluation and learning process throughout their grant year. We learn 
together and make sure funds are making a real difference.

Months 1–3

1

Start of Grant Call

Program officer and evaluation 
associate meet with each grantee to 
build a project framework — outlining 
strategies, intended outcomes, and 
evaluation metrics.

Months 5–7

2

Mid-Year Check-In

Program officer checks in on progress 
and spending, discusses goals for the 
next six months, and documents notes 
in the grantee portal.

Months 11–12

3

End of Grant Year Report &
Learning Call
Grantee submits a data report and 
joins a learning call to reflect on 
results, share stories, and plan for the 
year ahead.



T H I S  Q U A R T E R ' S  N U M B E R S   |   Q 3  2 0 2 6

A snapshot of our work with grantees and the community, July through September 2026.

20
Grants Awarded This Quarter

$1,334,396 invested in Innovative 
programs

3
Earned Media Stories

Highlighting the work and impact of our 
grantees

54
Community Connections

Meetings with groups or individuals to 
listen and learn about community 
needs

56
Progress and Results Calls

Mid-year and end-of-grant calls with 
active grantees to review progress, 
spending, and outcomes

3
Site Visits

Meetings with grant applicants to assess 
capacity and alignment with Caring for 
Denver priorities

105
Proposals Reviewed

Assessing eligibility, feasibility, 
and potential impact of proposed grant 
work



L O O K I N G  A H E A D

What's coming in Q4 2026
Launch Youth funding opportunity

Announce Community-Centered Solutions grant awards

Share your feedback with us →  https://www.surveymonkey.com/r/CfDcommunitysurvey

https://www.surveymonkey.com/r/CfDcommunitysurvey
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