
• Increased engagement or retention in supports

• Increased connections for help and support
 
• Increased skills or awareness for addressing 

mental health and substance misuse issues

• Increased resilience and ability to cope with 
challenges 

INCLUSIVE ACCESS 

Signals of ProgressFunding Areas

Alternatives to Jail

Community-Centered 
Solutions

Youth

ATTENTION TO FIT
• Reduced disparities in engagement; use of 

services by those not typically seen or served

• Increased trust, satisfaction, comfort with care 

• Reduced stigma

• People providing care are able to stay engaged in 
role and/or feel valued and supported

Community-Defined Approach

• Increased options  for crisis care and acute care 
needs

• Improved coordination, particularly across types 
and levels of care 

• Increased retention through  transitions

• Stability over time for those engaged in services 
and supports

CARE OVER TIME 

Change Needed

Shared Impact Plan

Reduce substance 
misuse (including 
maintained healthy 
relationship with 
substances)

Improve or maintain 
mental health 
(including reduced 
harm to self and others)

Reduce entry or 
recidivism into the 
criminal legal system 
for those experiencing 
mental health and 
substance misuse 
challenges

Increase equity in 
mental health and 
substance misuse 
outcomes 

Shared Impact
Goals


